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Needs

What specific challenges are
ministry leaders in your
conference facing that lack
sufficient resources and
support grom GCFA/UMC
Support?
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Gaps

Are there particular topics or
areas (e.g., financial
management, HR, legal)
where ministry leaders often
express needing more
support?
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How easy is it for ministry
leaders to find and access the
resources they need?

What barriers exist?
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Tools

What kind of digital tools or
platforms could better serve

ministry leaders in their day-
to-day work?
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Are there recurring themes or

skills ministry leaders would
Opportunities benefit from additional

training on, such as taxes,

insurance, meeting planning,
HR skills?
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Stories

Have you seen any success
stories or programs that have
been particularly effective in
addressing ministry leader
needs?

What made them successful?
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What methods of
communication work best for

Preferences sharing resources with you
and ministry leaders (e.g.,
email, social media,
webinars)?

QUADRENNIAL TRAINING PAGE : 02



Issues

What emerging trends do you
foresee ministry leaders

needing support with in the
next few years?
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Are there opportunities for
GCFA to collaborate with local
conferences or external
organizations to develop and
deliver resources?
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‘ What systems would be most
helpful for ministry leaders to
provide feedback on existing

MEChanisms resources?
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Thank You!

615-329-2393
W4 ConnectionalRelations@gcfa.org

@ 1908 Grand Ave. Nashville, TN 37212

€  www.GCFA.org
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http://www.umcsupport.org/
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