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TOPICS:

What is a project?

Successful projects

The Boomerang Effect

Project Methodology

Resources



WHAT IS A 

PROJECT?

Temporary

Specific

Creates Value



SO, WHAT IS A 

PROJECT AGAIN?

Change

And More Change

And then there’s Changing the Change



ELEMENTS OF A 

SUCCESSFUL 

PROJECT

On Time In Scope On Budget

Meets Quality 

Standards
Approved



KEYS TO A 

SUCCESSFUL 

PROJECT

Sponsor Support
Key Stakeholder 

Engagement

Effective 

Analysis

Appropriate and 

Enough 
Resources

Effective 

Communication
A Plan



BOOMERANG 

EFFECT

Customize vs. 

Configure
Scope Creep

Integration 

Management

Testing, Testing, 

Testing

Effective 

Communication
Buy-In



PROJECT 

MANAGEMENT 

METHODOLOGIES

Agile Critical Path

WaterfallSix Sigma

Scrum Prince2



Initiate

Plan

Implement/Execute

Monitor/Assess

Adjust

Decision Gate

Close



RESOURCES FOR 

CONTINUED 

LEARNING:

Project Management Institute (Project Management Certification Body)

https://www.pmi.org/

Kickstart Learning   https://kickoff.pmi.org/ (free training)

PAUMCS Advanced Training 2025 10

https://www.pmi.org/
https://kickoff.pmi.org/


THOSE WHO PLAN DO BETTER THAN 

THOSE WHO DO NOT PLAN, EVEN 

THOUGH THEY RARELY STICK TO 

THEIR PLAN.

“
–  Winston Churchill”

11



THANK YOU
Jacque Givens PMP
Relationship Manager
jgivens@gcfa.org
615-369-2318

GCFA-UMC Support
https://www.gcfa.org/services

mailto:jgivens@gcfa.org
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