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Episcopal Fund
GCFA, through the Episcopal Services Department, 
administers the Episcopal Fund

Why is GCFA the agency who administers the Episcopal 
Fund?

¶806 Fiscal Responsibilities of GCFA
All monies contributed by a local church to any of the 
general funds of the Church…

¶806.1.a  The council shall make recommendations to the 
General Conference as to the amount and distribution of 
the Episcopal Fund…
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Episcopal Fund

Who makes decisions about the Episcopal 
Fund?

• General Conference

• GCFA/General Agency & Episcopal 

Matters Committee

• COB/Finance Committee

How are decisions communicated?

• Financial Commitment Book-  Report No. 

5

• Episcopal Fund Travel Policies and 

Procedures

• Meeting Minutes

• Press Releases
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Episcopal 
Funds 
Provides
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Episcopal Fund Provides

E p i s co p a l  O f f i ce  
Gra n t• Annual grant set each year by GCFA to be 

applied towards the operation of the 
episcopal office. 

•  
• Paid quarterly in the Jurisdictions and 

monthly in the Central Conferences

• GCFA board will set the amount for the next 
year at the summer board meeting (typically 
in August)

• 2024 amount is $80,845

• 2025 amount is $82,462

H o u si n g  Gran t

• The Episcopal Fund will provide a grant 
annually to the annual conference to assist 
in the cost of providing an episcopal 
residence or housing allowance.

• Currently $10,000 annually
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Up to $2,500 annually for Active bishops to:

Episcopal Fund Provides
C ont i nuing Educat ion

Application for approval to be submitted to Episcopal Services at least 30 days prior to 
the event.

Application form is included in the Bishop’s handbook or available from GCFA 
Episcopal Services

Expand and deepen a 
bishop’s knowledge and 
understanding of their role 
and how to effectively carry 
out their responsibilities.

Sharpen and deepen gifts and skills to 
improve a bishop’s ability and 
effectiveness to lead a conference to 
make disciples of Jesus Christ for the 
transformation of the world.
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Episcopal Fund 
ProvidesRe ne wa l  Le av e

“Every bishop in the active relationship 
shall take up to three months’ leave 
from his/her normal episcopal 
responsibilities, for purposes of 
reflection, study, and self-renewal, 
during each quadrennium....”  ¶ 410.2  
2012 Book of Discipline. 

Approval
• A request for a Renewal Leave 

shall be made to and approved by 
the college of the requesting 
bishop and reported to the 
Council, listing time, place, 
general purpose and plan

• The approved renewal leaves 
shall be forwarded to Episcopal 
Service as part of the minutes of 
the meeting at which they were 
approved
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Re ne wa l  Le av e C ont .

Normal compensation of 
salary and housing will 
continue.

Travel during renewal leave is not 
reimbursable expense except as below:
• The cost of transportation to and from the 

site of renewal leave at the most economical 
coach airfare or mileage at the established 
policy guidelines. Up to $2,000 will be 
reimbursed for actual expenses for tuition 
and housing per quad.  Meals are not a 
reimbursable expense. (new policy manual in 
approval process that would change this to a 
total of $4,000 per quad for travel, housing 
and tuition)

• Any compensation or honoraria received 
from any activity during a renewal leave shall 
be reported and deducted from the amounts 
above.

• Travel expenses for meetings of the Council 
during a renewal require joint approval of the 
Council and GCFA
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Episcopal Fund 
Provides

M e m b e rs h i p  
Fe e sA maximum of $1,000 annually, per active 

bishop, for the following:
• Airline Club
• Credit Card Annual Fees
• Fee for travel programs such at TSA Pre-

Check, Global Pass, Clear, etc.
* Travel costs for related interviews will not 
be paid

• The Episcopal Fund will reimburse the 
purchase of office equipment and furnishings 
for the episcopal office in an amount not to 
exceed $10,000 per quadrennium for any 
one episcopal area.  

• Maintenance of office equipment and 
supplies (ie: pens, paper) are office spending 
plan items

• Capital expenditures are not reimbursable

O f f i ce  Eq u i p m e n t  &  
F u rn i s h i n g  Gra n t
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Travel 
Expenses
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Travel Expenses
Trave l  Expe ns e  Re imburs e me nts

Expenses are reimbursed based 
on:

• Travel Expense Policies and 
Procedures (approved by COB 
and GCFA)

• Report No. 5

• Decisions made by the COB or 
Finance Committee

• Approved assignments are listed 
in Brick River Chronicles for 
reference 

• If not listed, we will need 
documentation (minutes) 
showing the assignment to 
reimburse expenses

• Special Requests must be 
submitted to the Finance 
Committee at least 2 weeks prior 
to each quarterly meeting to be 
considered

• Spouse expenses are not paid 
through the Episcopal Fund

*Exceptions for orientation, moving 
and new area visits
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Travel Expenses 
Covered• Area Travel- any travel within the 

assigned episcopal area

• Moving expenses for newly 
elected or newly assigned bishops

• Full College of Bishops meetings     
(active only are not covered)

• Council of Bishops Meetings

• General Conference

• Jurisdiction meetings

• General Agency board and executive 
meetings as assigned by the COB

• Board of Trustees board and executive 
meetings as assigned by the COB or 
College

• Assignments within the jurisdiction 
boundaries by the College of Bishops

• Other travel as assigned by the Council of 
Bishops



Q U A D R E N N I A L T R A I N I N G P A G E  :  1 4

Travel Expenses NOT 
Covered

• Area Travel- any travel outside the 
assigned episcopal area *Exception- visits 

to seminary students from the episcopal area

• Guest speaker at events outside the 
episcopal area, including other annual 
conferences

• Annual Conference events outside of 
the episcopal area (ie: mission trips, 
etc.)

• Commuting expenses to and from the 
office

• Board of Trustee meetings when at the 
invitation of other organizations and not by 
assignment from the COB or College

• Spouse travel expenses *Exception- new bishop 
orientation and first visit to newly assigned area

• Gifts

• Meals for guests 
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Episcopal 
Fund 
Finances



Episcopal Fund Collection Rate Trends – Percent 
Collected
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Episcopal Fund Trends – Dollars Collected (000’s 
Omitted)
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Cost of an Episcopal Area (000’s Omitted)
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Amount

 % of 

Total Amount

 % of 

Total Amount

 % of 

Total 

Salary 181$          52.4% 90$            38.1% 144$          47.8%

Benefits 52$            15.0% 17$            7.2% 38$            12.5%

Office Allowance & Equipment 85$            24.6% 82$            34.6% 84$            27.8%

Travel & Meetings 15$            4.3% 25$            10.6% 19$            6.3%

Housing Allowance 10$            2.9% 17$            7.3% 13$            4.3%

Other 3$              0.7% 5$              2.1% 4$              1.2%

Cost Per Bishop 345$         100.0% 236$         100.0% 301$         100.0%

Number of Episcopal Areas 32             22             54             

Total All Bishops 11,045$    5,199$      16,243$    

Jurisdictions Central Conferences Global Average



2025 Episcopal Budget (000’s Omitted)
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Amount

 % of 

Total 

Jurisdictional Collections (1) 17,298$        96.7%

Central Conf. Collections 575$             3.2%

Benefit Trust 9$                 0.1%

Total Income 17,882$        100.0%

Jurisdictional Bishops 11,045$        55.2%

   2025 Office Allowance Subsidy 300$             1.5%

Central Conference Bishops 5,199$          26.0%

Council of Bishops & Ecumenical 2,429$          12.1%

Retiree Support 553$             2.8%

Administrative Fixed Charges 475$             2.4%

Toal Spending 20,000$        100.0%

Surplus / (Deficit) (2,118)$         

(1)  Assumes an 85% collection rate.



2025 Episcopal Fund Reserve Trends (000’s Omitted)
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Episcopal Fund Outlook (000’s Omitted)
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2025 Without Inflation With 2.5% Inflation

Number of Jurisdictional Active Bishops 32 32 25 32 25

Number of Central Conference Active Bishops 22 22 22 22 22

Total # of Active Bishops 54 54 47 54 47

Total Income (1) 17,882$        16,689$      16,689$   16,689$   16,689$ 

Jurisdictional Bishops 11,045$        11,045$      8,629$      11,894$   9,292$   

   2025 Office Allowance Subsidy 300$             -$            -$         -$         -$       

Central Conference Bishops 5,199$          5,199$        5,199$      5,598$     5,598$   

Council of Bishops & Ecumenical 2,429$          2,429$        2,429$      2,616$     2,616$   

Retiree Support 553$             553$           553$         596$        596$      

Administrative Fixed Charges 475$             475$           475$         475$        475$      

Toal Spending 20,000$        19,700$      17,284$   21,179$   18,577$ 

Surplus / (Deficit) (2,118)$         (3,011)$       (595)$       (4,490)$   (1,888)$  

(1)  Assumes an 85% collection rate.

2028 As Approved by General Conference



Episcopal Fund Outlook (000’s Omitted)

Q U A D R E N N I A L T R A I N I N G P A G E  :  0 6

No Inflation 2.5% Inflation No Inflation 2.5% Inflation No Inflation 2.5% Inflation

Projected 2028 

Ending  Reserves 1,182$          (918)$            5,120$          3,020$          9,058$          6,958$           

85% Collection Rate 90% Collection Rate80% Collection Rate



Questio
ns?
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Thank You!
615-329-2393

ConnectionalRelations@gcfa.org

1908 Grand Ave. Nashville, TN 37212

www.GCFA.org

http://www.umcsupport.org/
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